
3/7/16
AGENDA
check-in: daydream and garden moment
evaluations
Mason:
GOOD: 
new faces and new people involved and in the meeting space and in deeper involvement
perennial zone, succulent spiral, berms and swales
food coop relationship
BAD: 
involving the larger community about garden and work hours and having them posted
not up to date with online media
connections with other gardens and seed library
POs
keep propagation table watered and don’t put transplants in too early
FUTURE:
shed arbor fence
more space celebration
	Tess:
GOOD:
people showing up more consistently
the internship
workshops successful
relationship with David
BAD:
crop plan
more workshops
FUTURE:
arbor
shed
amphitheater before next quarter
good internship next quarter
know and welcome people in class
	Emma:
GOOD: 
Internship, learning a lot in garden hours and cultivating relationship with gardeners
welcoming space
learned a lot through doing
BAD:
confused with layout of garden at first, here’s where things are in the garden
	Janine:
GOOD:
intentional communication, sharing everything
cooperative structure
	Suraya:
GOOD:
interns and knowledge being passed on, including more people
outreach coordinator, more political activism (needed as co-op)
solidifying what the coop is, intention, mission statement, councils
mulching
more art and poetry
doubling up on garden hours was productive and fun
corrected council invitation to everyone
BAD:
we need more reliable potluck with everyone knowing about it
more workshops 
FUTURE:
put hammock up
strengthen food co-op connection (giving them stuff and helping with their cleanup day)
help stevenson on a workday
garden still exist (advocating)
	Danielle:
GOOD: cooperative structure cool to learn about
FUTURE: 
learn about physical space before working it next quarter
posting garden hours better
	Erica:
GOOD: 
asking questions and gardeners knowing the answers, knowing WHY
open-minded to intern ideas, able to give more long term
FUTURE:
Sunday workday hang out after we work 
	Brendan:
GOOD:
arts and crafts fair, seeing all the people in the garden
relationship between co-op in garden
BAD:
labelling
	David:
GOOD:
self-motivating and self-organizing co-op, YOU GOT THIS
BAD:
communication could constantly be improved
planning this more in advance
let the university in helping to get more people down there
FUTURE:
class workshop time in the week
stories as an alumni, and alumni connections
spring break
DAVID- Job description (workstudy)
NEXT STEPS EMAIL
POS- created, Ben hasn’t approved them
	flyer needed for PO- workshop
Truckload of compost-
	Call Herbert Family Farm
	10 yards per garden?
	How much does it cost
free horse manure- Briar Crest Farm
	Tess and David going
Sign- hanna stevenson wants to make a new garden sign
	ben wants more diversity and people
	send email to ben, mike, and david. cc the garden co-op: largely unaware of the poject, making steps for a sign, official sign like to look like kresge bridge sign or arboretum
	-applications for class and internship
tess will audit
David will forward to you
Next Friday (tea party)
Second Friday of the quarter- April 8th
POSTPONED:
Schedules for next quarter
corn
demeter seed library
PO update
crop plan
bees
NEXT STEPS:
next steps for david -Diana
email david about workstudy- Suraya
plant okra in greenhouse
plant beans
doodle poll meeting next week- Suraya
talk to andy about bees- Tess
email about sign- Diana
check out compost- Mason

2/29/16
AGENDA

Check in. Gratitude. Name and flower conection.

last/next workday- made huge compost pile, cover cropped berry berry land keep watering them.transplanted raspberries to do bottom, put leeks in d2, bok choi and arugula in C4 and turned in cover crop at bottom of d. think about cross co-op clean up day. do next workday list in the garden. co-op conferance seems cool, we should apply for scholarship.

Jobs- post ER for Kresge Student Gardener Coordinator.  Outreach coordinator position still needs to be filled, techniquelly still open.
what should our future hiring process look like. 

Free flower Friday - make a chart for whens and wheres of free flowers. do it on friday and go to workday.

Tea party- flyer made. March 11th from 12 to 3pm. The last friday before finals. We got mint, lemon verbena, lemon, yarrow. PO food for Safeway $50. Snacks, pie, bakeables, fruit. Dress up fancy. Ask for muscians to play. Everyones invited.

Arbor- write PO for wood. Buy two 10’ logs.

End quarter reflection- what you are stoked about for this quarter? What did not go well this quarter? What do you want to see for the future?

LRDP

Check in on Kresge rebuild workshops- Kresge rebuild will mostly be on the same footprint as old Kresge. Potential build spot on the porter meadow, or bellow the Kresge Parking lot. Porter meadow West housing will be built first. Temp housing will be built next. Then Kresge rebuild. Talk to JoeLee about it. ADA accesibility issues. Compost issues.

Esalen - Work at Garden in the morning of March 18th and then chill in the hot springs. 

Council- open, LRDP, mission statement, personal, future of space/coop. Respect, deep listening, use of talking stick, if you are feeling called to speak please do so and we will hear you out. what is the Kresge garden? what is the co-op? 

Recap of least council- we felt bad for not inviting everyone. we talked about our mission statement for the garden co-op. 

Mulching - Sheet mulch small paths.

Check the weather - checked

NEXT STEPS
letter to futue gardeners- addvice for future gardeners. long term plans. 
Aprove ER# for new job make sure it is workstudy and non workstudy
write POs for wood and food
add to garden google group mmoyers@ucsc.edu
emma: ezeigler@ucsc.edu
Danielle: deglin@ucsc.edu
Rebecca: rbien@ucsc.edu
brendan brpharri@ucsc.edu 

2/22/2016
Check in: 
-salad mixes for Co-Op, Kresge 63, POs?, campus garden meeting,  Eco-village RA(natalie), FSWG meeting, scheduling of next counsel, job description, LRDP meeting tomorrow, tomatoes and peppers?, succulents, free table at Chadwick, seed library hours demeter, raspberries, tea party?, Garden work days with food co-op, camping, to do list in the garden on Sunday and bring to next meeting.

KRESGE 63: Kresge Garden Co-operative: change the name?
-are they learning about the Co-op?
-Can they change the name? Ask David. 
-Email David (next step)
-Check it out and spread the word.. Get people involved. 

POs?
Bees
-email david: Bees $145  (NOT 110) for colony
-More care for bees… So are we willing to spend that much?
	Yes.
-Wild hives from houses? (personal contact) is this an option?
	-Put in the other hive. (have as an additional hive)
-Email David about colony and flower seeds specific to bees
	-Johnny seeds flowers about $70
-Buy hive FOR SURE. (traditionally)
Westside feed: STRAW
San Lorenzo-Lumber gopher wire. 
	-Flower Bulbs 
	-40 ft of Raspberries
	-Compost.
More jars?- for drying herbs like mint
	-Buy from Co-Op
	-Have them order a case for us.
		-Label everything for storage in the shed.
Paint supplies-Brushes, colors? (MASON WILL LOOK INTO THIS)
	-Need to take proper care of current brushes and paints. CREATE A SYSTEM.

ECO-VILLAGE:
Event in collaboration with the garden...Invite Natalie.
-Janine will talk with Natalie (Next step)

CAMPUS GARDEN MEETING: Email from PICA wants to organize a garden meeting.
Poll for group.. A rep or everyone? 
-Who do you want to have there? Janine… it’s her job description.
-Project that is currently in progress.
-Host them.
-When? 
	-Each staff member should take the poll.
	-add interns to email list (next step)

FSWG Meeting: student orgs involved in food systems will be there. Update of what everyone is doing. Draft ideas to improve campus sustainability plan.
-Friday at noon.
-Diana is going to represent.

Next Counsel: after next week’s Co-Op meeting on Monday.
-Interns are encouraged to come. 
-Co-Op related: Abstract, long-term, co-operative values/standings.--Informative.
-Where? Mason’s 

Job Description: Review Document on your own time (next step)
-Janine will send out a reminder.

LRDP Meeting Tomorrow:
-Any students signed up?
-Role in the meeting? Unknown. Getting input from students.
-Say we want something specific, but still pick the best options.

Tomatoes and Peppers:
-Is it too early?
-Greenhouse manager said it can be tried out..
-Do you want to wait a while longer?
-Start them and do another section halfway through season.
-CASFS has available extra seeds.
-Give to David

Succulents?
Yes. 

Freetable at Chadwick?
-Interested. Will check it out.

Demeter Seed Library Hours:
Not online.. Couldn’t find it. 

Janine will go to garden when she can and tweet it.. Hula ho. Shave the top of the ground, bye bye weeds.. Cover with wood chips (mulch). 

Raspberries:
-Move them?
-By the hoop. Bed has really nice soil. 

TEA PARTY:
-Week 10 last friday
-Make flyer (Next step): Tea party, jam sesh, poetry. NOON-3PM.
-PO for food? :Email David (Next step)
	-$50 
	-Safeway (pies, sandwiches, ingredients to make yourself)
-UNF (perhaps)--any kind of food from them that’s in the Co-Op
	-Doesn’t need to be in bulk

WORK DAY WITH FOOD CO-OP:
-Sunday, want to incorporate their meeting with the garden work day.
-9AM…
-Big project? --Stick weeding for Nest. Amphitheater out of sticks. Dig beds and seed them out.
- smaller groups with staff members. 
	-How to weed correctly.
	-Watering
- newly planted flowers. Morning glory, top burn, etc.
-Compost

CAMPING:
· Re-apply for cabin. Edit application. 
· No date is settled.
· weather conditions vary. 
· Something else instead? 
· Volunteer to Garden.
· in Big Sur, only until 1pm. 
· Over Spring Break? Right after finals.Thurs. afternoon and friday.
· Check to see if available for large group (10-15 people)
· SEND EMAIL ASAP-Janine. (Next step) KCNF
· Cypress Grove.. sleep there. (Pfeifer) 

TO DO LIST: (BEGINNING OF WORK DAY WRITE LIST-Walk through)
-Gopher wire.
-Transplant raspberries
-ground cover in nest
-amphitheater
-bok choy in old raspberry bed.
-Radishes and arugula.

2/8/2016
Check In:
-gophered wired a bed, put up signs, keep shiitake mushroom logs watered in shade grove (under pineapple guava tree), know what a shiitake mushroom looks like and dont eat anything else
Propagation:
· Suraya and Tess compiled a stack of seeds to start in greenhouse, do ⅓, ⅓, ⅓ of different things in greenhouse trays
· mason has spilanthese seeds, numbing feeling in mouth, wants propagated 
Protest:
· tomorrow at 5pm at beachflats community garden a march from garden to city hall, city hall meeting at 7pm, support and learn from the garden
· relevant to us because kresge garden might be built over, learn from a garden that is being threatened from big corporations 
PO:
-soil test m43- 
-david
down for two soil test about $175 for two soil tests, one for east side and west side (need to talk to david bc we need him for the po) 
-david has 2010 soil results, in the google drive, from the old garden, we just need one from the new garden, he doesn't think the results would not be different bc it would also save money 
-mason says we have some funding from measure 43 and wants two soils tests
-david says you take ten samples from around the field and mix them together,he thinks all the soils are different, just get soil from cultivated soil, want to sample an area that you will treat similarly, but if the soil is treated differently needs different tests
-annual sample and perennial sample?
-david : east and west side needs the same amount of dolomite and oyster shell, whether annual or perennials the same ph 
-west orchard, east, bottom (new)  all one sample, and all form the old garden (b, c and d beds, the wooden fence posts the guava is corner in bottom, the greenhouse, ban treecalce and hose is the area) another one
-just put the soil in paper bags and mail it to it the soil place 
-bee hive- 
Mason:do we want to buy a new hive or keep old? langstraw hive or top bar hive, build comb down from that. new hive: there is a new advancement from hives, flow hive new design, costs about $300, not disturb them while collecting honey, internal backing is two layers of grids and interconnect, opens up and creates a inner channel and honey flows out of it but lots o plastic :( unnatural and weird for the bees. Suraya has a friend who will come and help us, but ants can still crawl over water?, the moat would still need monitoring, need upkeep. tess-ants cant crawl up tinfoil?
need to do: Set up a good site for the box, away from ants and well protected (moat).  Next quarter we will get bees so that's when we will need help, beginning of April we will get the bees and we need to set up the hive soon in march. Buy a colony of bees that should be about $110. need to write POs 
-make a basket online for the bees, write a po for “bee seeds”. send mason 
-mountain farm supply PO colony of bees for $110 bees, mason is going to call them and get exact amount for bees, need approval from ben and its slow need 2 weeks advanced notice 
-need pos for seeds, bees, gopher wire, soil test, more straw from westside 
-gopher in greenhouse and artichoke bed
Raspberries:
-david: will email Lucca and the farm for free raspberries and get back to us
-and if not heard back on a week we will write a PO for them, and dont put them in all the same PO bc CFC does not like that so we cant mix in it with hardware and stuff, need separate stuff 
-the right time to put them in the ground 
-David says to call Lorenzo and get a quote form vendor and attach to the PO  or just over estimate a litle 
- need one 40 ft bed, need a PO for gopher wire bc we don't have that much left. we want it at the bottom of the pizza slice, more gopher wire bc it would not cover 40 feet. 
Hiring Process/Jobs:
-david:
-david has been getting blowback, needs to be fair hiring, interview committee (needs to include students david says it needs to be not just provost and such), if applying for job you cannot be on interview committee, needs to be on ER system,  
-Tess- bc its a co-op how does the committee come into play? david-2 students and 2 staff, apps come in, committee reviews them, interviews happen and then the group decides and then brings it to the co-op and they decide 
-all of the core members are all in the same position but they are different, we are all hired as kresge coordinators, known to the grant people as the same job but have different responsibilities
-want it to say until the position is filled 
-can have required and recommendations, the co-op has the ability to create the job descriptions 
-interview committee: four current staff is willing to do it, david needs to ask who needs to be there?
-we are hiring an outreach coordinator but we need to go through the system 
-look in google doc, and see if its ok, and david will make the post about the er number
-tess thinks it's good to have flexibility bc we have different jobs, depends on what people in the co-op are passionate about at the moment but some things just need to get done in the garden 
-media coordinator was really hard to maintain 
-we have access to ucsc facebook page, david can give us access (garden co-op page and garden page), suraya can post pics 
-password has been lost-mason (david will do research and get it)
the garden’s job to maintain 
Veldt Grass:
-
Last/Next Workday:
-mulch paths
-continue cultivating beds
-veldt grass,lots of native flowers instead wherever we pulled the weeds 
-dont leave soil bare!
-cultivating greenhouse
-arbor (we need 2x4)

CSC Grant:
-no grant for next friday, for next quarter the big grant is due around mid may  , david and beth needs a week advance to see it, with that funding round we are trying to request all the funds for next year $25,000?? all the staff positions and everything
dropbox:
-drop box is in the drive, david is sorting them
Winter Pruning:
- david wants to help with winter pruning. tape up the trees, sunday 9:30-12 the 14th, he will check on them and then 

-tape on friday and then prune on sunday. we have enough pruners 
Friday workday:
-we are reinstating them!
Tess is not going to be here this sunday 

next steps: 
Have POs for: seeds, bees, gopher wire, soil test, more straw from westside ( bc we will get a discount)
Get the ER code and  make sure the job description is good
Decide who is on the committee for interview
david is emailing for raspberries
mason needs to call to see how much the bees will be 
 

2/1/16:
Check In
-generally moist except for Janine and Brendan(and Mason?)
Workshop
-future flyering in porter, trailer park, and McHenry
-combo event with ecovillage: tea party or open mic picnic
Cover Crop
-MORE HUMUS MIX (3x more)
-PO for johnnys seeds
-not in the summer
Invasive weeds
-anaerobic weed bins
Measure 43
-$2,680!!!
-David Hiring Process
Pruning
-west orchard apple trees and apple orchard
Ben Dinner
-Kresge 159
-go over memorandum of understanding and edit 
Compost Co-Op
-Feb 12 grant
-talk to David fast
Potential build
Weather Report
-Tess and Suraya switching to Thursday 9:30-11:30
What to plant (kale? Whats up with you?)
-arugula, beets, chard, rutabaga, radishes, amaranth
-KALE READY
-mustard, lettuce, peas, and leeks in the greenhouse
-succession
Mission Statement
-HEY GUYS LET’S DO IT NOW

1/25/16:
Craft Workshop:
-We still need to cut boards for the workshop!
-We need to tarp the wood that we cut because it’s going to rain on Saturday
-Janine is going to ask the food co-op if we can use some of their paint on Sunday
CSC Grant Timeline/ Budget Update
-We have enough money for the rest of the year so we don’t need to apply for a grant this quarter!
-We can even start working 9 hours a week because Diana is leaving in the Spring!
-Our grant cycle goes until June 30th!
Diana got covercrop!!!!
Spring Class (Kresge 63 Permaculture Class)
-He is teaching the class at the garden
-We decided that around 15 students would be a good cap, maybe even less
-None of us really have that much of a say on timing because we don’t know our schedules for next quarter, but we decided Thursday from 9-noon would be acceptable
-He is also teaching that class second session of the summer
-David wants us to be in the class so that there is more connection with the co-op
-David also wants us to give him a crop plan so that he can plant things for us while we are gone over the summer
-Mason is going to maybe try and TA during spring
-Tess is maybe going to try and make her garden hours during the class if it fits her schedule
Shopping List for David
-we want raspberries
-root stocks for grafting fruit trees (we want peaches and plums!)
Soil Test
-Lets check the old Kresge Garden Soil and the new Kresge Garden Soil
-Would probably cost about $80 for the test, and then also $75 for the amenities that we would need after we find out what the soil is lacking
-Do we have enough money for this?
-Mason is going to check the budget, and Diana is going to check if she can do a soil test through her plant science class
Common Ground New Member Orientation
-February 18th 11-12:30 (Thurs)
-Janine is going to go but they have to leave early because they have class at noon
POWER
-David wanted to talk to us about power dynamics and give us handouts surrounding it
-Everybody was not in support of that, because we talk about power a lot already and don't feel like handouts would be very helpful
Velt Grass Removal
-We are inviting Bill to give us a talk about site Stewardship
-We are planning at the end of the talk to say that we don’t have enough manpower to do what they want us to do
-Going to invite him to Dianas work hours, which are Fridays from 1-2
-Also lets just get a goat
Food Cooking Job?
-Many gardens and orgs on campus have a paid position for somebody to just cook and bring food to events, do we think that we want someone like this too?
-Suraya and Tess think it’s unnecessary, maybe we should just reinstate potluck?
-Diana would rather have more gardeners and less cooks
-Mason thinks that people appreciate the garden without wanting to get their hands dirty and this would be a good way to do that
-No we dont want to make potluck at meeting a thing we are too busy 
-We are going to try and reinstate potluck for Sunday Workday, this sunday everybody is bringing food because its a workshop
Camping Trip Update
-Food co-op is into postponing it until the spring and re-applying for the same cabin
-They want to plan a weekend where we squat at co-ops in Berkeley and run around San Fransisco for the weekend
-We should decide a date for the spring camping trip weekend!
To Do List
-Transplant trees in west orchard
-cover crop
-orange quat in the upper burm far end where a dead tree is
-more mulching (the muddy sections on the smaller paths at the bottom of the garden
-Maybe gopher wire a bed on Thursday if we have enough man power and the soil is dry enough?
-Passion fruit evac from the forest!
Next Steps
-Anybody?:Tarp the wood/ Cut the wood because we didn’t do that last night 
-Janine: get paint from the co-op @ sunday meeting
- Diana: ask to see if she can test soil in her class
-Mason: check to see if we have enough funds to do soil test (If Diana isn’t able to do it in class it’s $80 for the check and potentially $75 for amenities)
-Everybody: bring food on Sunday to the Workshop!
-Tess: Send Rebecca the syllabus for Davids Spring Class
-Everybody: Remember to bring a mission statement to next meeting (actually)

Davids Agenda Items:
CSC grant timeline
· David’s items (30 min)
· Spring class
· What day?
· How many people?
· Any of you want to enroll?
· Any particular needs or wishes?
· Summer class, 2nd session
· Who is here this summer? Tess and Mason, maybe Emma.
· Any particular needs or wishes?
· CSC grant timeline
· Want $ - what about funds for Community Meals Coordinator, and Food?
· Due to David, Ben, and Beth one week before CSC.
· Shopping
· Soil testing and amendments for newer areas (dolomite, oystershell, azomite)
· Mason will look into this, est $150 for the two samples and $75 (or more) for amendments depending on the results.
· Rootstocks for grafting workshop?
· Apricots, Plums, Nectarines
· X Long arm pruner for fruit trees
· Common Ground new member orientation Feb 18th, 11-12:30 at Common Ground. Can one of you be there? Janine.
· Power in groups handouts - interested? No.
· Site stewardship and velt grass removal. 
· 1-2 Fri - Diana can make it
· Anything else I can help with?


1/18/16
Agenda:
Check-in -- Highlight of the weekend 
Sustainability BluePrint Council: revamping welcome to all weds. 5:30-7:30 college 8/ stevenson 4-5 weeks. ~ Janine 
CoverCrop: put in ground 
pizzaslice: keep it flat , establish beds. bellbeans&grass
Camping: feb 13-15 unknown where talk to food coop
To-Do list: plant more peas, chard, beets, carrots, raddishes in post-tomatoe beds on East side, bed labeling. mulch paths (no newspaper on small paths), covercrop pizza slice, new dave golden raspberries (2 25” ft beds), transplant old raspberries and put on hoop, compost, plant flowers
Flier, mission statement
Winter Workshop
Common Ground open house ??: 
Propagation Manager position-- Brandon& Erica

Announcement-tues 5-6pm Esalen baytree4th floor grantwriting training CSC
Structure of CO-OP: horizontal equality, actively involved gardeners that fulfill different niches/ roles in garden. consensus based organization. all student-driven. 





1/11/116
Agenda-
Check in, what plant have you been connecting with at the garden? Plant wish list?
Wish plants, asparagus, blue berries,  purple basil, more sage, bruselsprouts, rhubarb, elder flower, 

-retreat, application awaiting aproval, ride situation needs to be figured out, could rent a van, or take three or four cars, do food PO
-berry zone, keep trellis, asparagus at b 1 and 2, cover crop the rest up to purple sage
-pizza slice, gopher wire bed at bottom of pizza slice, cover crop the rest
-potential job, waiting to hear back fromM43, need garden advocacy, outreach, sharing the stoke. When and where should outreach and advocacy take place? flyering, tabling. 
-Co op mission statement? Front of the garden we are the co op, this is your space please come in. Inviting, something about permaculture, something about the history of the garden. 
Signage at the bottom of the garden by the meadow
-purps party, purple haze on loop
-new raspberries , 30 bed feet of raspberries golden preferable
-crop plan, Diana and mason are going to continue working on it. 

Make signage better more artfully with additions or repair, bring the boards, 

Go talk to David make po for winter craft workshop. Add to email list janine,  janinecaceres@gmail.com

Write your own mission statements for next week.

1/4/2016
Agenda:
check-in
grants
csc grant (February 24th)
-staff?
-perrenial projects/trees
-deck out the new shed?
-POs for events
-cool seeds
reservation
we need to sound legit in our application
dianas got this? but also maybe davids signature
Saturday&Sunday night (2/14-2/16)
$36 a night
$70 food PO?
to do list
-continue mulching paths
arbor project-lets do it
blackberry weeding
cut back passion fruit- especially in the redwood grove behind the garden
-cover crop
-move raspberries to the tomatoes
-pizza slice? (let the kale and mustard go)
-make sign for the garden workdays
-gopher wire a new bed? if it’s not too wet
-put roses in key- whole bed

seeds
suraya got a bunch
-seed the bed in greenhouse with a bunch of salad mix
budget update
$7,680 for staff pay
$100 for plants, seeds, fungus
$100 for compost or irrigation
$100 workshops, activities
-50 for craft fair, 50 for ren fair
spent $1000 for tools, trees, and bulbs (where are they)
production goals
-kale, cabbage, collards, beets, mushrooms, potatoes, garlic, lettuce, bok choy
-how much do we want for ourselves? half for co-op members half for sharing!
-20 bunches of kale per week consistently
-5 heads of cabbage a week
-perennial collards (tree kale?)
-potatoes!! stacking method is more space efficient. in the orchard? where the raspberries were? where we tried the bed of raspberries? 1 stack every two weeks- let’s get hella seed potatoes!! (bunch of different varieties) 10 lbs of potatoes per week
-garlic 400 heads of garlic (2 full 25 foot beds)
-lettuce (seed every two weeks with three different varieties) includes bok choi
-beets (25 a week) 1 row of beets every week
-carrots (25 a week) 1 row of carrots every week
ren faire
May 27th
-salad
-beans
-flowers!!!!
-summer squash
-strawberries
craft workshop
January 31st 12-3
lets plant more white sage!
outreach coordinator
haven’t heard back from the measure 43 grant
should hear back on january 15th, but potentially later
david
wants to come every two weeks and check in
permaculture film series every tuesday @6-7:30 ish in the seminar room
happy with the internship


