23 Feb-
check in~~~
Suraya is facilitating!
*camping trip
- let’s go back! once a quarter
- putitinto the budget; $100 quarterly for rent and/or food
- $72, to be paid for this round by workshop budget
- special workdays to make up for lost Sunday
- Kresge liaison- let’'s welcome CGC/World Cafe/TBTT etc.

*interns/winter classes
- TAinterns - missed workday hours (8) to be made up with additional readings,

reader to be scanned

*interns/spring classes

*csc interview

garlic and potatoes!

gogi berry!

measure 43

crop planning
greenhouse?

bees

gopher disc con’t

whos trailer/next workday/facilitator

update shopping list/to do list

raspberries?

kids on thursday

INTERNS:
ENVS - weds 3:30-5
Chloe Merrifield

VOLUNTEERS:
Collaborative Learning - weds 3:30-5
Liz Lee
Miro H
Jasmine Criollo



Alex Gordon
Nestor Gutierrez

Transformative Action
13 people~

9 Feb-
Agenda

-po’s bought

-it rained! Now what?
-To do list update
-Next workday
-lettuce/kale

-plant for spring

Po’s bought
-san lorenzo lumber

hardwear cloth

aluminum flashing

gopher wire (100 ft)

watering can

hori hori

seeds

gopher traps (4)
-scots valley

washers

t-tape repare

header (200ft)

on/off valves

hose repair plugs

It rained! Now what?
-strawberry digging and wire putting in (6 inches deep)

3 beds on c side, 1 bed on east side

Pros Cons

e have more wired beds e limits future plants we can put in
e break up available space for gophers there




to take up (diversifying) e no till system
e experimenting with no till system e no deep cultivation
e possibilities for wooden raised e after 10 years of no till drop in
production (students then will have to
deal with it

decision: 2 on c beds 1 on east side

-trench

-hardwear cloth put in

-pulling blackberry and thistle

-containing passion fruit that is going into the forest
-updating signs

-smash up gopher homes

-flatten out paths/scrape paths with shovel
-greenhouse sowing collards and chard

next workday:
-set up irrigation
-planting
-tree pruning
-shed inventory/organization
-compost

2 Feb-

check in

csc grant application:

-friday grant due Maison took notes from seperate meeting and revised past grant and new
budget of 6,000 accounts for new seeds,tools, activities, jobs, projects give to veranica friday
then friday 16th csc before 5 give grant to csc

-spring projects perenial zones, renasaince fair, filling food forest, arbur, following crop plan
great law peace

m43 grant ask

2300 possibly getting from grant

greenhouse update

workhours (prep for rain)

last workday and next workday

Andy tree pruning



26 Jan. 2015- Common Ground

-facilitator: Liz
-note taker: Ethan

-pruning: raspberry and fruit tree pruning,

Budget idea- 6000$

3600 for 5 staff positions

1000 for plants and seeds

500 for hardware and tools

300 workshops and activities

600 pollination, propagation. composting

- spring roles- meeting friday at 2 at mason’s trailer- governing
- llbefore friday: talk to veronica about work study, find out what emma’s budget was!!

Projects for Spring:

-amping up food forest
-amping up perennial zone
-getting signs like pica’s-this is going to take way more detailing
-inter-garden outreach
-revamping bees

-arbor

-spring planting

- renaissance fair

- Food Coop

-Garden Olympics!!

-SHED!!!

-a couple arrow head shovels
-soil tests (75% per test)

-soil amendments

planting melon, squash, beans, corns

THIS SUNDAY WORKDAY:
-Shed Inventory



-plant jalapafios, kale, lettuce in hot house

-double dig old tomato beds, put in cauliflower

- east side swales- logs/woodchips (hugelculture)-- We dont have woodchips!
-dig strawb beds if we get the po

- dig stream through east side?? Nili’s goin to research

---ETHAN: contact mike about woodchips and update on shed---

People in Spring: Mason, Savita, Eric, Suraya, Diana, Liz, Japhy
People in Summer: Mason, Liz, Eric, Suraya
People in Fall: Eric, Ethan, Liz, Diana, Suraya, Savita, Mason, Nili?

Old Garden Positions: Fiscal coordination, Kresge Coordination, Campus-Wide coordination,
Hlstorian/Documentation, Events, Website, Field Production manager, compost manager,
propagation manager

ROLE ideas:

-Eric: inclusion, welcoming

-Suraya: art, beauty, business, pamphlets, food maker, outreach
- Diana: crop production, food

-Mason: fiscal, bees, outreach, compost, worms

-Savita: historian, doc, outreach

-Liz: cookbook, worms/compost, outreach, fiscal, fswg, secretary

19 Jan 2015 - At Mason’s trailer

Facilitator: Savita

Agenda:

Dream budget for the grant

Outreach ideas

roles

core member/ how to become/ pay for core members?
CSC Grant writing time/when is mason going?

brasicas’

strawberries

native bee plants

to do list live updated checklist

shopping list, google doc

Notes: Note taker: Ethan

diana: wants to volunteer/shadow/work in the garden this quarter, aspiring to have a
paid position in the spring. Interested in crop production shadowing



e eric:wants to volunteer/shadow/work in the garden this quarter, aspiring to have a paid
position in the spring. Interested in shadowing outreach stuff/workshop stuff
japhy: idealy be paid member now/outreach and what not
core member: attitude of deep caring and dedication to the garden, involved in the
decision making process, expected to be at garden meeting and work days
e paid position: more binding obligation to come and do hours in the garden and outside
of the garden
e as soon as position is open, a core member can take it, but there's always opportunity
for core members
e always seeking new positions in grant, if there is people who need jobs
e REPOST GARDEN COOP JOB AS A WORK STUDY JOB
How much do we want to work officially/nonofficially the next grant cycle?
- 891dollars a quarter/19 hours every two weeks/almost 10 hours a week is our plan!!!
-if we dont get money for 9/10 hours a week this will still be our time commitment
SPRING CSC GRANT
- we can only apply for money in the spring
- we are going to have 6 positions in the spring
DIANA AND ERIC AND JAPHY ARE CORE MEMBERS!!

12 Jan 2015 - At Common Ground
e Facilitator: Ethan
Note taker: David
Check in
Finance update
o Salaries
m Nili - 18 hours over next 4 weeks
m Ethan - 11 hours over next 4 weeks
m Savita - 16.4 hours over next 4 weeks
m Mason - 11 hours over next 4 weeks
o If everyone does this there should be $2071 as of Feb 1
o New POs to create
5 wide, 100’ long gopher wire for strawberry beds
Hori hori
3 gopher traps
2 wheel barrow tires
Kale seed
m Narcissus
o lIrrigation purchase
m 26 inch flex hoses
m Header to t tape on off
m  New header 200’



Water cans or roses for cans
4 female hose repair
3 males hose repair
m T tape repair connectors
e Meeting schedule
o Mondays 7-8:30pm at Kresge every other week
Intern’s schedule
Work days - when?
o Sundays 10-2
e Garden hours - who, what, when?
Ethan - Mon 2:30-4:30
Savita - Wed 2:00-4:00pm
Liz - Wed 3:30-5pm
Mason - Fri 9am-11am
John - Th 9am-noon
o Nili - Mon 1-3pm
e Outreach ideas
o Market cart
o Events at CASFS, SEC
o Emails to Kresge students
o Community events
o Classes
Ethan’s & Nili’s seed catalog
Transformative Action - who's going tomorrow?
o David
Schedule time with David for crop planning
Schedule time to pick up irrigation stuff
Choose next location and facilitator
o Nili’s trailer
o Savita is facilitating

O O O O O

2/23/15 @ Common Ground

check in~~~
Suraya is facilitating!
*camping trip
- let’'s go back! once a quarter, special workdays to make up for lost Sunday
- putitinto the budget; $100 quarterly for rent and/or food
- $72, to be paid for this round by workshop budget
- Kresge liaison- let’'s welcome CGC/World Cafe/TBTT etc.



*interns/winter classes
- TAinterns - missed workday hours (8) to be made up with additional readings,
reader to be scanned
- Kresge Liaison to take on intern related responsibilities; bring them into the coop,
- *™*beginning of quarter introductory meeting*** @ student lounge?
- weekly garden walk
- internship-wide email list
- create a to do list that delegates hours specifically (organization!)
- Eric as intern master/Kresge Liaison

2/25
- chard seeds

*interns/spring classes
*csc interview- tuesday 2/24 at noon; ethan mason diana
if stuff must be cut: 1 staff position; ' of everything; combine historian&media
- updating weebly; “total transparency” ie budget/great law of peace/jobs
measure 43- thursday 2/26; mason dave Mike/Mary

garlic and potatoes!
- yes
- green garlic- plant now, harvest may. trellis beds
- potato box? resource pile, soil from paths
gogi berry! from darren huckle
- yes

crop planning-greenhouse?
- outdoor tables, potting soil, shade cloth
- new stuff into the budget
- less of both jim/thimann, orin/chadwick
bees
- $150 po for bees

gopher disc con’t-----
whos trailer- savita’s trailer. facilitator- Diana
next workday- garlic, potato box (where?),



kids on thursday
- spring q stuff
- diana; thurs 3-4

not touched on: gophers, Collab Learning Spring



